Health e Workforce Consortium PM Meeting  October 15, 2014  1pm    Onsite: V2071
Call-in number: 1.650.479.3208 Participant Access Code: 628 835 296
WebEx: https://bellevuecollege.webex.com/bellevuecollege/j.php?ED=275424902&UID=1734970427&PW=NOTNmODdhMGY0&RT=MiM0
WebEx Password: bellevue

AGENDA   
	Participants: Natalie Reilly; Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Adriana Ghan; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Andy Brucia; Roger Adams; Kelly Paustain; Debbie Kogan; Heather Neikirk; Pam Heeke; Sandlin Sequin; Steve Vincent; Rob Henderson

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Adriana Ghan
	Please share one recent success/positive update from your college:
Maria: Joe Biden visit
Esther: HC Data Analyst certificate program is off to a great start
Donna: Number of students still growing faster than I can get the reports completed for this quarter
Natalie: Michelle has settled nicely and meeting up with students
Greg:
Adriana: 26% able to hire student navigator
	

	Continuous Improvement Process 
Topic: EHR Use
Adriana & All
	EHR Exposure/Use
1. Number of students with exposure to EHRs
2. Number of students with hands-on experience with EHRs
3. Number of programs that provide exposure to EHRs
4. Number of faculty using EHRs in their classes
5. Number of EHR systems to which students are exposed

Adriana: 283 students exposed, fall 70 new students, are getting hands on, 11 nursing, Pyxis for nursing, near perfect purchased from outside vendor Vista and EMR 
Esther: EMR star, some exposure, not ex numbers, intro in winter to data analytics
Lynnette: waiting on Vista, EMR students are using, 
Gregg: EHR no exposure, no hands on experience, talking about expanding the program to three quarters.
Donna: all of their students are required to take EHR  twenty something in the class, waiting on Vista, been using one that came with text book, 2 faculty from the industry, get them off text book and more hands on
Maria: 140 exposed, medical assistant, pharmacy, open  
Steve: Maria good on Vista access
[bookmark: _GoBack]Robert: EMR for medical assisting and nursing 
Natalie: similar 220 students, 6 faculty that are not using EMR, three different ones
Steve: vista is available soon – help desk available
Margaret: Natalie exposure to EHR  downloading it themselves
Canvas module with self-taught service manuals
	Email and send information to us

	Managing Instructional Support Student Navigator 
Adriana 
	1. Hiring & Training
Adriana: 
· Job Description
· Hiring Process 
· Timeline of Duties
· Training Manual 
· Work with students: Academic and Career
· Campus Collaboration
· Consortium Involvement
Lynnette: 
· Brought on navigator
· Provided a training manual, 
· Sent out a welcome letter
· Connecting new person to staff 

2. Best Practices:
· Recruitment & Employment Goals 
Navigate on a monthly basis, have a discussion with navigator, completing the goals
Use Access – to keep track of phone calls, meeting, challenges

· Data Collection Methods 
Every student needs to have weekly outreach, create in excel,  could be career focus
Track workshop – in excel, helps with quarterly report
Beneficial for the navigator 

· Quarterly Report 
Write quarterly report, to make it more successful, navigator can send this to program manager. Focus on what you thinks is important

· ISP (Individual Service Plans) 
Individual service plan: added to intake form – what can you benefit from this program – can refer to different services/resources – student success plan

What kind of barriers are they facing – help the navigator to help students
Maria: shared drive, data base for accreditations – passed students, in the classroom every day, students know where to go if they need help.
Donna: Stress that the students need to be able to find the student navigator, students are able to stop by. Closeness to classroom
Adriana: student affairs
Margaret: staff person on your staff and half time on another place, they don’t interact with  
Adriana: Share navigator with student services

3. Challenges
Esther: not in classroom, not in campus, in the canvas course every day,  
Adriana: different for every college, a lot done online, what works best
Maria: work with instructor, fill out surveys, get credit in the class
	Get document from Adriana


	Bellevue Updates
-Veterans: Steve Vincent
-Compliance: Matt Kenna
· November Check in Calls
· Reporting Deadlines
-Curriculum: Margaret Murphy
        *  OpenEMR & VistA this term
· Accessing/using the Carnegie Mellon CAHIMS materials
	Steve: it was great to meet everyone at the conference, tried to get smarter, don’t forget about the event at JBLM on Oct 23rd
Matt: reporting is coming up Friday – protect it up – reporting deadline – check in up put on hold
	



Send out reminder



